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From saving the planet to saving on your energy 
bills: the reasons for making your business more 
environmentally friendly can cover the full spectrum, 
and there's no escaping the fact that the pressure is on 
from consumers, supply chain partners, government 
and broader industry to do just that.

While many SMEs may have good intentions in 
this area, taking the first steps can seem daunting, 
particularly at a time when the credit crunch and 
economic downturn are adding their own pressures 
to running a small business. However, when it's 
done right, making a move towards going green 
can actually help to ease financial pressures on your 
business as well as boost your customer base and in 
turn, your bottom line.

In this edition, we've turned the spotlight on 
Greening Your Business - looking at successful SMEs 
carving out their own niche in the environmental 
sector, providing helpful tips and information on 
how to make your business more sustainable and 
highlighting what's in it for you. We've also spoken 
to the new State Government Minister responsible for 
Small Business, Troy Buswell, to ask him his views 
and plans for the sector, as well as the ACCC's new 
Deputy Commissioner for Small Business – Professor 
Michael Schaper, who has a strong WA and small 
business background.

On top of all this we've got a look at preparing 
your business for the Christmas season and our 
regular SME Matters column, and we've added the 
SME Toolbox – a handy quick reference guide to 
online sites, tips and tools to help your business. 
As always, we'd like to hear from you and welcome 
your feedback, your ideas and your thoughts on what  
you'd like to see in upcoming editions, and invite you 
to contact us at smepathways@wanews.com.au

Thanks for reading – and we wish you and your 
business a happy and profitable Christmas period. 
See you in the New Year.

Fran Lawrence 
Editor, SME Pathways

With small business just one of the areas 
covered by his Commerce portfolio, it’s 
not surprising that concerns exist about  
Mr Buswell’s ability to devote enough time 
to the sector.

But according to the man himself, those 
concerns are unfounded – after all, he’s 
got a personal interest in making sure he’s 
across the issues facing SMEs in WA.

The founders of South-West tourism 
business Villa Carlotta in 1991, Mr Buswell 
and his wife remain part-owners in the 
venture today, and the Commerce Minister 
says the experience of building up a business 
from scratch has given him an up close and 
personal view of the challenges involved.

“We started off with a guesthouse, with my 
wife and I doing everything… so we went 
through a lot, and the cyclical pressures that 
face small business are well known to me,” 
he said.

“People want to know the definition of 
a small business – well you know you’ve 
been in one when it comes to Friday and 
you go down to the bank and get your 

overdraft extended against your own home 
so you can pay your staff.”

Looking at the sector today, Mr Buswell 
said SMEs faced a range of challenges.

“It’s very hard to provide a blanket view 
of where small business is at, because some 
sectors of the WA economy have done 
and continue to do well despite economic 
pressures while others are finding it more 
difficult,” he said.

“But I think across the board there are both 
opportunities and significant challenges, 
and those have been increased by the 
current global economic situation… there’s 
no doubt that small businesses will find it 
hard to access capital.

“That’s on top of the issue SMEs  
are having in terms of accessing labour  
in particular. 

“The single biggest message given to me 
in my discussions with small business has 
been that the labour shortage is critical 
particularly in areas where they are trying 
to compete with the mining sector for staff.

State Treasurer, Minister for 
Housing and Works, Minister 
for Science and Innovation 
and Minister for Commerce: 
thereÕs no doubt Troy Buswell 
has a lot on his plate as one 
of the key members of WAÕs 
new State Government.

SME Sector A New Challenge For      Multi-tasking Minister

STEPHEN MOIR
Managing Director 

Small Business  
Development Corporation

The global financial crisis will have 
an impact on certain areas of the small 
business sector over the coming year,  
and it will be important that support 
services are available to assist those businesses in need.

Specifically, the SBDC will be focusing on the needs of the 
sector in connection with these challenges.  One of the critical 
areas will be cash flow and credit management, and raising the 
level of financial literacy of small business operators to ensure that  
they are in the best possible position to weather the difficult 
economic conditions. 

In the longer term, the issue of sustainability and growth of the 
sector ‘beyond the boom’ will be a key focus area.

JAMES PEARSON
Chief Executive

WA Chamber of Commerce and Industry

Small and medium businesses are vital to 
WA’s economic growth and prosperity - 
they employ the bulk of WA’s workforce, 
and most of our members are small and 
medium enterprises.

The biggest challenge facing WA businesses is the chronic 
shortage of labour, which is a handbrake on growth. Urgent action 
is needed by all levels of government to attract and retain the 
extra 400,000 workers that CCI calculates the State will need over 
the next decade. Based on current population trends, we will fall 
150,000 workers short. 

A growing number of WA small businesses are being caught in 
the government’s tax net. CCI’s top priority is reform of payroll 
tax which is an unnecessary financial burden on WA businesses, 
including an increasing number of small and medium enterprises. 
In WA a small business can only employ 12 workers on average 
wages before being liable for payroll tax. 

KITTY PRODONOVI CH
President

Regional Chambers of Commerce of WA

We know that having a dynamic, growing 
small to medium business sector provides 
the platform for total community growth 
and economic stability in all regional 
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SME Pathways canvassed the views of some  
of the key players in the SME sector in WA and 
asked them: 

What would you like to see Troy Buswell and  
the Liberal Government do for the sector over the 
coming year, and what do you think the priorities 
should be?

Edited by Fran Lawrence 
Telephone: 9482 3634 
Facsimile: 9482 3518 
Email: smepathways@wanews.com.au
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For advice, information and services:

Small Business Development Corporation
www.sbdc.wa.gov.au

Australian Government Business Portal
www.business.gov.au

Legal Issues Guide for Small Business
www.sblegal.industry.gov.au

The Australian Taxation OfÞce
www.ato.gov.au

Federal Government Enterprise Connect Program
www.enterpriseconnect.gov.au

AusIndustry
www.ausindustry.gov.au

For news, tips and general info:

http://money.ninemsn.com.au/small-business

http://smallbusiness.yahoo.com.au/

www.flyingsolo.com.au 

This issue:

SBDC Green Guide
www.sbdc.com.au/drilldown/drilldown.asp?refid 
=4.23

Recycle @ Work
http://recycleatwork.com.au/

WA Government Environment Grants
www.business.gov.au/Business+Entry+Point/
Business+Topics/Environmental+management/

Environmental Tax Concessions
www.environment.gov.au/about/tax/index.html

Energy Saving Tips
www.synergy.net.au/Business_Segment/Energy_
Management/SmartWays_To_Save.html

Water Saving Tips
www.watercorporation.com.au/W/waterwise_
business.cfm

SMERC Green Advantage For Small Business 
Program
www.greenadvantageforsmallbusiness.com

Sustainable Business Practices
www.sbpractices.com

“Karratha is the perfect example –  
business owners can’t get people to work 
in the retail and services sectors when you 
have to pay $2,000 to $3,000 a week to 
rent a house there. Small business owners 
are under enormous pressure and finding 
themselves having to work horrendous 
hours just to keep the transactional side of 
the business going.”

And it’s looking at these big picture 
challenges, Mr Buswell says, where his 
busy Ministerial workload actually works  
to advantage.

“There are actually tremendous synergies 
that exist across those areas of Treasury, 
Commerce and Housing… we’ve talked 
about small business in relation to the issues 
of housing affordability, attracting labour 
and the like and they are issues that impact 
across all of those portfolios,” he said.

“I’m not going to be constrained by 
the traditional Ministerial (segregated 
portfolios), mine are quite broad so I see it as 
an opportunity to drive the reform we need 
in certain areas across the Government.”

Mr Buswell said he was already in the 
process of taking advice from the Small 
Business Development Corporation on its 
role in building small business in WA, and 
on what needed to be done to tackle the 
labour shortage in particular.

ÒItÕs very hard to provide 
a blanket view of where 
small business is at, 
because some sectors of 
the WA economy have 
done and continue to do 
well despite economic 
pressures while others are 
Þnding it more difÞcultÓ

“I'm not sure enough was done in 
relation to labour shortages by the previous 
Government... I have a suspicion that if the 
resources sector growth slows that will release 
some of that labour-related  pressure, but we 
have to explore all ways that Government can 
help accelerate that process - and the obvious 

source of that additional labour is interstate 
and international migration."

“The other thing you hear repeatedly from 
small business is they have to battle against 
a sea of government bureaucracy, regulation 
and red tape,” he said.

“I have seen review after review coming 
out saying (red tape) is an issue but no-one 
ever makes practical suggestions as to what 
can be done about it.”

And that, according to the new Minister 
responsible for Small Business, is where 
the sector will see a difference under the 
Liberal Government.

“My approach will be a practical one, 
where we go and sit down with businesses 
right across WA and talk to them – I want 
real examples of where we can work things 
out and do things better,” said Mr Buswell.

“What small businesses want from 
Government is for them to get out of the 
way so they can go about their business and 
make good decisions, and that is something 
I want to tackle in a practical way rather 
than coming up with more theories.”

SME Sector A New Challenge For      Multi-tasking Minister

towns and cities. To that end, we would like to see genuine effort 
placed in areas that currently inhibit the establishment and growth 
of many small businesses in regional WA – such as the payroll 
tax threshold, the incredibly lengthy delays in many government 
approvals processes, headworks charges for electricity, lack of 
sufficient power and inadequate land releases in crucial areas of 
population growth.

All of these are priorities, and indicate there is an absolute 
demand for clear, long-term planning for the whole of regional 
WA. An annual regional summit with all Ministers and regional 
stakeholders present will give us the opportunity to work for the 
now and plan for the future. Let’s hope we can be proactive instead 
of reactive.

WAYNE SPENCER
Executive Director

Retail Traders' Association of  
Western Australia

There are a number of issues confronting 
the Western Australian retail sector, 
including State Taxation Reform (payroll 
tax & stamp duty reform), regulatory 
reform and labour shortages – but by far the most significant is the 
State’s nonsensical trading hours laws.

Deregulation will benefit consumers and retailers by delivering 
greater choice, more convenience and lower prices. Western 
Australians pay more for food and groceries than those in other 
States. It’s time this rip-off ended.

Retailers urge the new State Government, led by Colin Barnett, 
to stand up to various vested interest groups, which are determined 
to protect their unfair market advantage, and deliver meaningful 
trading hours reform.

In the current uncertain economic environment, retailers call  
on the Government to take decisive action to help lower prices at 
the checkout.

GARY ARCUS
WA General Manager

Institute of Chartered Accountants 

Payroll tax continues to be despised by 
businesses in WA, and is seen by many 
as a limit to small business growth. For 
small WA businesses paying wages to 
match resource industry jobs it can affect those with less than 10  
staff members.

A reform to this tax would be a big winner for the new Government. 
In the long term, we believe payroll tax should be abolished but 
appreciate that it may not be possible in the short term, as the 
States may be too reliant on the revenue  it generates – however, 
reduction of the tax by raising the threshold at which it cuts in or 
reducing the rate to match Queensland’s would be welcomed.  

Indexing the threshold to keep pace with average WA 
wages and providing advance notice of rates for the next two  
or three years would also ensure businesses can plan with  
more confidence. 
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“Many large corporations now require 
supply-chain partners to adopt ecologically 
sound practices, so the pressure will be on for 
small business to comply if they wish to enter 
into, or continue, these relationships,” said  
Mr Moir.

ÒThe impetus for 
businesses going green 
is also often consumer-
driven. Consumers are 
demanding ecologically 
friendly products and 
services, and those 
businesses who are not 
catering for it may Þnd 
themselves left behind.Ó

In today’s tight labour market, demonstrating 
good environmental practice could also help 
attract and retain staff.

“Committing to environmentally sustainable 
business practices also helps to retain a happy 
workforce, and attract employees with values 
that are aligned with the company’s values,” 
said Mr Moir.

“For example, we know Generation Y 
employees select an employer on a range of 
factors, including the environmental impact of 
the business.”

The growing focus on sustainability has had 
an added bonus for the SME sector in opening 
up a range of new business opportunities, 
giving rise to a slew of companies servicing 
the booming green market.

their competitive advantage by embracing 
better environmental practice.

“Businesses who effectively manage their 
environmental impacts can reduce their 
operational costs, improve reputation and 
employee morale and capitalise on increasing 
demand for sustainable goods and services. 

“Environmental sustainability should be a 
win-win situation for businesses.”

Simple measures such as cutting down on 
energy and water use could save businesses 
a considerable amount each year – and while 
some environmental initiatives could involve an 
up front-cost, many would pay for themselves 
within a year.

Mr Atkins said his company had worked with 
a range of small and medium enterprises across 
a range of sectors including IT, manufacturing, 
restaurants, art galleries and architects, and had 
seen the number of SME clients grow steadily 
over recent years.

“We are increasingly finding that small 
to medium enterprises are realising that 
sustainability, and more specifically 
environmental initiatives, have potential to 
add significant value to their business and their 
reputation,” he said.

 WA’s main source of advice and information 
for the SME sector, the Small Business 
Development Corporation, has also seen an 
increase in the number of operators expressing 
interest in adopting green practices.

According to SBDC Managing Director 
Stephen Moir, the drivers behind that shift are 
varied. In addition to a desire to do the right 
thing, many small to medium businesses were 
finding pressure from supply chain partners and 
consumers were also adding into the equation.

They include businesses involved in 
alternative energy sources such as solar 
power, those manufacturing and selling water 
tanks, niche environmental consultancies and 
businesses involved in re-using and recycling, 
such as cartridge-refilling.

One such operator is Amcor Recycling WA, 
which runs the successful Recycle @ Work 
program. Established in 2005 with support 
from the State Government’s Office of Waste 
Management, Recyle @ Work represents an 
ambitious industry leadership effort designed 
to make recycling of all materials a normal 
part of workplace practice in WA.

"The program has been very successful, we've 
had a big take-up rate and a big volume of 
material diverted from landfill, but we're keen 
to keep getting the message across," said Amcor 
Recycling WA State Manager Jamie Young.

"SMEs are so focused on trying to run the 
business and what's comingin the front door 
that they tend not to think too much about 
what's going out the back door."

To many small to medium businesses, it seems 
like Kermit had it right: it’s not that easy being 
green.

While few would argue with the fact that 
businesses need to take action and do their part 
to ease environmental pressures, the sheer scale 
of the issue – not to mention the idea of taking 
a hit to the bottom line thanks to a change in 
business practices – can be off-putting, and 
make it difficult to know where to start as a 
smaller operator.

But with up to an estimated 200,000 small to 
medium businesses operating in WA, that adds 
up to a big difference in terms of environmental 
impact – for example, more than 40 000 tonnes 
of recyclable material from WA’s small to 
medium businesses are currently lost to landfill 
each year.

And according to the experts, the advantages 
of taking your business green far exceed 
knowing you’re helping the planet.

“The business case for going green has never 
been stronger,” said Dan Atkins, founder 
and managing director of consulting firm 
Sustainable Business Practices, which works 
with Australian businesses looking to improve 

Like it or not, the pressure for 
businesses to go green continues 
to grow Ð and the SME sector  
is no exception.  
FRAN LAWRENCE looks at 
the costs, opportunities, 
advantages and options involved 
in making your business more 
environmentally friendly.

To Green, Or Not To Green 
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“There is an enormous amount of information on all aspects of going green, 
including calculators and tips, freely available – particularly on the internet – 
for businesses of all sizes,” said the SBDC’s Mr Moir.

“In addition, there are a large number of government and private organisations 
providing information on how to make a business environmentally friendly.”

The SBDC offers a free downloadable guide, Small Business Big Impact 
– Achieving a Green Bottom Line, on its website, while State and Federal 
Government sites offer information on everything from energy and water 
saving tips to environment grants and tax concessions – meaning taking those 
first steps has never been easier.

“Environmental sustainability presents a significant opportunity to 
businesses, regardless of their size,” said Sustainable Business Practices’  
Mr Atkins.

“By taking those first simple steps and engaging with employees, businesses 
can help the environment, reduce costs and access new markets. With benefits 
like these, going green is just good business.”

For a list of helpful websites related to going green, see the SME Toolbox 
on page two of this edition.

So as an SME wanting to go 
green, where do you start?

Dan Atkins



Just Save Pty Ltd is a WA company 
dedicated to providing sound solutions 
for energy conservation, helping to 
reduce emissions Òwithout taking 
away from a businessÕs bottom line.Ó

Beginning in 2006, Just Save came about after a chance 
meeting between company Director Magnus Higgs and 
representatives of Canadian company Access Energy 
Technologies (AET) at Hong Kong Airport.

After moving from the Eastern states and setting 
up shop in Perth, Magnus enlisted former colleague 
Angela McSeveney as his business partner to handle 
the marketing side of the organisation. 

After visiting the Canadian operation and reviewing 
their products, Magnus struck an exclusive distribution 
agreement with AET covering Australia, New Zealand 
and the Pacific Islands.  

“Just Save was created because we saw an emerging 
market in the economy, and it provided us with an 
opportunity to ensure we had done our part to help the 
environment and provide a better future for our family 
and friends,” said Magnus. 

ÒThe concept of being able to 
help businesses reduce their 
impact on the environment and 
save money at the same time 
equalled smart business.Ó

Just Save currently specialises in four energy-saving 
product lines. 

“Our core market is businesses that are looking to 

reduce energy consumption and increase the running 
efficiency of their plant and equipment,” said Magnus.

“The two markets we focusing on are the transport and 
logistics industry and the commercial airconditioning 
and refrigeration sector.” 

Compress Shield – currently the company’s key 
focus, and the subject of overseas trials – improves 
the running efficiency of air conditioners, chillers and 
refrigerant systems, thereby reducing operating costs.

In addition to Compress Shield, Just Save offers 
an engine oil formula, IsaveFuel, which reduces 
emissions and saves on petrol, Ecology Wet Cell 
Gasification Units, which use municipal solid waste 
(MSW) to create green energy and divert waste from 
landfill sites, and Water Makers, producing clean 
drinking water from the air we breathe.

The products are sold directly as well as through 
Just Save’s distributor networks, which run in New 
Zealand, Thailand, the Philippines and Malaysia.

Just Save is currently developing a new division 
focusing on taking general household waste (MSW) 
and turning it into green energy, diverting between 60 
per cent and 70 per cent of waste from landfill sites. 

Cutting energy, waste add 
up to growth for Just Save

Adam Pratt and Angela Hollams 
met in 1992 as students at Murdoch 
University, where Adam was 
studying Environmental Science, 
and Angela  Biotechnology.

Both graduated with Honours, 
with Adam then going on to 
begin a PhD in Soil Science at the 
University of Western Australia – 
and it was after winning a tender 
aligned with his PhD research, in 
May 2001, that he created Soil 
Water Resources (SWR).

Seven years on, both Adam and 
Angela are Directors of what has 
become a thriving small business which counts some of the world’s biggest 
mining names among its clients, and undertakes projects ranging in location 
from the South West of WA to Mongolia.

According to Adam, getting started wasn’t a big deal as his intention had 
always been to consult on the side once his scholarship came to an end, and 
then move into his own business on completion of his PhD.

“Starting up was fairly easy, as there was no requirement for major capital 
investment,” he said. 

“It was just a laptop in the home office, time and knowledge.”

With a personal interest in the recognition and understanding of soils, 
Adam saw a niche market in commercial soils research – believing it was 
only a matter of time before the importance of soil was recognised as a focal 
point in environmental management.

“Soils are often the forgotten element of environmental management, but 
they  are fundamental to the functioning of the ecosystem,” he said.

“A soil’s characteristics will impact on its water-holding capacity, stability, 
and suitability as a plant-growth medium – and all these properties will 
become increasingly important as water becomes more scarce.”

SWR aims to service land users whose operations involve the disturbance 
of soil, such as mining companies, agriculturalists and developers. 

The company provides clients with technical assessment and advice,  
aiming to minimise the environmental impact of land use. Services  
performed by SWR for its clients include baseline soil surveys, minesite 
rehabilitation, acid sulfate soils and acid rock drainage, soil planning 
and management, groundwater-dependent ecosystems, soil and water 
geochemistry, nutrient and irrigation management plans and unsaturated 
soil hydrology and modelling.

By 2004, SWR was growing rapidly and Adam’s partner Angela came 
onboard as business manager. As SWR has added to its client list, the 
business has expanded its areas of expertise and now has a consultancy arm 
(Soil Water Consultants), a soils laboratory (Soil Water Analysis) and an 
R&D division (Soil Water Technologies). 

Today, SWR’s client roster reads like a Who’s Who of the national and 
global mining industry, including names such as Iluka Resources, Fortescue 
Metals Group, Portman Iron Ore, Barrick Kanowna and KCGM.

From a turnover of around $70,000 in its first year of operation, SWR is 
expected to pull in more than ten times that figure in the current financial 
year, with more than 20 major projects already contracted. 

Last month, SWR won a joint tender with multinational mining and 
resources giant Rio Tinto which will see the Perth-based company consult 
on a project in Mongolia – not bad for an operation started out of a home 
office less than eight years ago, and one which has no advertising or 
marketing budget.

And the momentum shows no sign of slowing, with the growth of both the 
client list and workload now requiring the employment of more consultants 
and lab staff.

Longer term, goals include each branch of SWR becoming an independent 
business, and even expansion to include interstate offices.

“We have deliberately targeted niche areas rather than position SWR in 
direct competition with large multinationals. SWA was created to service 
the niche market of soil physics, and we provide services currently offered 
by no other commercial soil laboratories,” said Adam.

“We are yet to advertise in any form – we don’t even have a website  
yet – but still the business has grown exponentially. We put it down to  
client satisfaction.”
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Adam Pratt and Angela Hollams

SME SNAPSHOT
SOIL WATER RESOURCES



Professor Beth Walker

Director, Small and Medium Enterprise Research Centre (SMERC)

Edith Cowan University 

As Wall Street’s pain gripped Australia’s 
stock market on the final day of September, 
climate change expert Professor Ross Garnaut 
warned that our nation would probably be the  
biggest loser amongst developed countries from 
climate change. 

But it was share market woes that dominated 
the headlines that day, and the final report 
outlining Australia’s path toward a low 
emissions economy was dispatched to the 
back-end of TV news programs to simmer – and also simmering on the 
backburner is the role of small business as an enormously underestimated 
contributor to our environmental future.

I believe small business is a big player in climate change outcomes, and 
now is the right time for small business to clean up its act, the environment 
and its own bottom line. Small business makes up 96% of all business 
in Australia, and that’s approximately 200,000 in WA and two million 
businesses nationwide.

The difficulty is self-perception. Because the SME sector is so diverse, 
small business sees itself as a single entity rather than as a huge business 
cohort. Individually, small businesses think they have an insignificant impact 
on the environment – but collectively, they leave a huge environmental 
footprint. UK research shows that small and medium sized businesses 
contribute 60-70 per cent of global industrial pollution. That’s significant.

Over the past seven months my team has introduced Green Advantage 
for Small Business to more than 400 businesses across metropolitan Perth 
and regional WA, including Albany, Denmark and Bunbury. We’ve focused 
on helping businesses save money, reduce their environmental impact and 
improve their environmental management practice.

Green Advantage for Small Business has provided small business owners/
managers with a range of practical tips while helping to build relationships 
with Local Government authorities, leading environmental agencies and 
small business owners.

Significantly, there have been information gaps. Small businesses often 
want to improve their environmental practice, but they don’t know where to 
turn. Our program has brought together key players such as the Councils, 
Water Corporation and environmental experts from agencies like Perth 
Region NRM.

Two of my favourite tips emphasise how saving money and the environment 
go hand in hand. The first example from the Carbon Trust in the UK is 
guaranteed to hit a meaningful chord with business people, while the second 
example from Mountain Goat Brewery in Tasmania combines cost saving 
with health and environmental benefits:

���s�� ���! �������� ���S�A�V�I�N�G���I�N���E�N�E�R�G�Y���C�O�N�S�U�M�P�T�I�O�N�����W�H�I�C�H���I�S���R�E�A�L�I�S�T�I�C�A�L�L�Y���A�C�H�I�E�V�A�B�L�E��
by most businesses, can have the same positive effect as a 5% increase 
in sales.(www.thecarbontrust.co.uk/energy/pages/page_28.asp)

���s�� ���h�%�V�E�R�Y���#�H�R�I�S�T�M�A�S���O�U�R���S�T�A�F�F���A�R�E���P�A�I�D���A���B�O�N�U�S���B�A�S�E�D���O�N���T�H�E���N�U�M�B�E�R���O�F��
times in the year they rode their push bike or caught public transport 
to work.” (Mountain Goat Brewery)

There’s plenty of room for creativity and good practice. It’s about taking 
a moment to think and apply valuable environmental practices which also 
benefit your business.

Our research shows that small businesses often associate going green with 
expense, but the truth is that better environmental practice can actually save 
a lot of money in energy and water costs as well as labour and landfill 
expenses. I think most businesses know about monitoring energy, turning 
off equipment when not needed, looking at the HVAC (heating ventilation 
and air conditioning) temperatures and making sure they are not set too 
high or too low – but they often don’t think about monitoring their water 
usage, or checking to see what mm diameter water pipe they have to their 
premises. Many small businesses can reduce their water usage by changing 
their water flow. In addition, SMERC has identified that the major reason 
for businesses not recycling was a perception that their waste quantities are 
too small to warrant interest from a recycler.

Our environmental problems won’t be solved overnight, but small business 
has the advantage of being able to respond more quickly than big business. 
It can change its habits for the better and save money along the way. Why 
not start now? If you’re looking for a place to start, the Green Advantage for 
Small Business Program website includes valuable links, inspiring stories 
and environmental tips and suggestions from small business people from all 
over WA. Find it at: www.greenadvantageforsmallbusiness.com

SME MATTE RS
THE GREEN ADVANTAGE… WHAT ARE YOU WAITING FOR?

Design: Michelle Carty  |  Editorial:  Chiara Dichiera 
& Kassie Gadeke  |  Advertising: Elizabeth Poustie

1. Cardboard
2. Aluminium cans
3. Paper
4. Plastics
5. Green waste
6.  Electronic 

equipment

7. Glass
8.  Steel & other 

metals
9.  Printer & copier 

waste
10. Mobile phones

Source: Recycle @ Work

The top 10 most common 
recyclables in WA businesses

Recycling H it List
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The $251 million Enterprise Connect network, launched in May by Senator Kim 
Carr, aims to give SMEs better access to new ideas and technologies. 

In doing so, the Government says, Enterprise Connect has been designed to help 
SME businesses become more innovative and efficient, and acquire the knowledge, 
tools and expertise they need to improve productivity, increase competitiveness 
and fully capitalise on their growth potential.

“We believe it’s our job to support Australian industry by investing in education, 
innovation and infrastructure. This is a fundamental public sector responsibility, 
and there isn’t a democratic government in the world that doesn’t do it,” said 
Senator Carr on launching the initiative.

“The result is a brand-new set of tools businesses can use to negotiate today’s 
challenges – cut-throat competition, a high dollar, skills shortages, climate change 
– and prepare for tomorrow’s.”

Enterprise Connect includes five new manufacturing centres located in Sydney, 
Melbourne, Adelaide, Perth and Burnie, as well as QMI Solutions in Brisbane. There 
are also five dedicated innovation centres; one for mining technology in Mackay, 
one for remote enterprise in Alice Springs, one for innovative regions in Geelong, 
one for creative industries, and one for clean energy.

In a related move, the initiative establishes a series of industry innovation councils 
to promote dialogue and develop long-term strategies for boosting innovation and 
productivity.

According to the Federal Government, Enterprise Connect offers a range 
of services geared to the real-world needs of SMEs – including helping firms 
benchmark their business and manufacturing processes against best practice, 
finding and adapting the research, technology and organisational know-how they 
need to create better products and more efficient processes and prototyping and 
testing their ideas to enable them to get their concepts from idea to marketable 
reality more quickly.

Enterprise Connect also aims to help SMEs to 
cut through red-tape to get at other government 
programs designed to provide assistance and 
advice to businesses in the sector.

Senator Carr said the Enterprise Connect network could also provide advice 
on greening production, as well as support for collaborations and partnerships 
focused on research and development, problem-solving, supply chain integration, 
developing skills and promoting excellence. 

“Most importantly, I see the network acting as a gateway to Australia’s innovation 
infrastructure in universities, public research organisations and the private sector,” 
he said.

Enterprise Connect operates by linking SMEs to resources both in their immediate 
region and around the country. Each centre is in constant communication with 
the other centres, and the network as a whole is in constant communication with 
other networks – whether partner organisations, State Governments, the Industry 
Capability Network, Austrade or others.

This builds up a permanent, readily accessible and truly national knowledge bank 
– a storehouse of information about what research is being done, what research 
SMEs need, what trends are developing, what technologies are available to meet 
those trends, and more.

“We are putting our money where our mouth is and substantially increasing the 
investment” said Senator Carr. The Federal Government increased funding from 
the previous government’s $35 million program to $51 million a year for Enterprise 
Connect, plus extra funds over the next two years to meet establishment costs.

“Enterprise Connect operates from real sites where people can come 
together, obtain advice, generate ideas and exchange experiences. This fosters  
informal links, cross-fertilisation and the serendipity that is so important to the 
creative process.”

In WA, SMEs can access the Enterprise Connect scheme through the WA Chamber 
of Commerce and Industry and the Coastal Business Centre in Fremantle.

Coastal Business Centre Chief Executive Phil Kemp said the scheme had already 
proved popular, with some 50 SMEs expressing interest in taking part since the 
program’s launch in May.

“Enterprise Connect offers an opportunity for Western Australian SMEs to 
access a free business diagnostic to identify challenges in their business and ways 
to improve in the future” he said. “It’s some of the best advice you can get.”

Making the decision to strike out on your own as a small 
business operator can be a daunting one Ð but a new 
scheme launched this year by the Federal Government 
seeks to acknowledge the hurdles facing SMEs, and 
take some of the pain out the process of improving the 
productivity and proÞtability of business.

$251 Million For 
SME Scheme Set 
To Boost Support �s�� ���(�A�V�E�� �A�� �L�O�O�K�� �A�T�� �Y�O�U�R�� �E�N�E�R�G�Y�� �A�N�D�� �W�A�T�E�R��

consumption, and set a goal to reduce them. 
Synergy and the Water Corporation offer 
free online tips on reducing your use on their 
websites, and you’ll save money on bills.

�s�� ���4�U�R�N�� �O�F�F�� �L�I�G�H�T�S���� �C�O�M�P�U�T�E�R�S�� �A�N�D�� �A�P�P�L�I�A�N�C�E�S��
when not in use. When buying new appliances, 
look for Energy Star models – the Energy Star 
website at www.energystar.gov.au has some 
great advice and information for businesses. 

�s�� ���$�R�I�V�E���L�E�S�S�����7�H�E�R�E���P�O�S�S�I�B�L�E�����R�I�D�E���A���B�I�K�E�����W�A�L�K���O�R��
take public transport, and support carpooling. 

�s�� ���3�U�P�P�O�R�T���O�T�H�E�R���B�U�S�I�N�E�S�S�E�S���W�I�T�H���G�R�E�E�N���P�O�L�I�C�I�E�S���I�N��
place. Find out who has good environmental 
practices, and give those companies your business.

�s�� ���3�U�P�P�O�R�T���R�E�C�Y�C�L�I�N�G�����"�U�Y���R�E�C�Y�C�L�E�D���G�O�O�D�S���S�U�C�H��
as toner cartridges, paper and plastics where 
possible, and recycle as much as you can in  
your own workplace – not just paper, cardboard 
and glass but equipment like computers and 
mobile phones.

�s�� ���5�S�E���L�E�S�S���P�A�P�E�R���n���P�R�I�N�T���O�N���B�O�T�H���S�I�D�E�S�����R�E�U�S�E��
misprints as scrap paper, proofread documents 
on screen, print a single copy of a report and 
circulate through the office.

�s�� ���'�E�T���G�R�E�E�N���E�D�U�C�A�T�E�D�����5�S�E���T�H�E���W�E�A�L�T�H���O�F���F�R�E�E���O�N�L�I�N�E��
resources available to SMEs to find out ways 
you can improve your practices, save money 
and get your business ready for an increasingly 
green-focused future.

Some simple tips to get started

Going Green In Your Business
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A former small business owner and University 
Dean, Dr Schaper is a strong believer in the 
old idiom: small businesses are not just big 
businesses shrunk down. 

“For the last 15 years or so, I’ve been working 
fairly extensively in the small business area,” 
said Dr Schaper. 

“Small business is not just about doing 
business; it’s about people, their lives, their 
dreams, their hopes. They want to create a 
future for themselves, for their kids. They want 
to achieve or dream big, and do something 
they can’t do working for governments 
and corporations. It’s exciting because it’s 
so different and diverse, but it’s also about 
helping people make their dreams come true 

– that’s really important.”
Dr Schaper’s experience extends from roles 

as the ACT Small Business Commissioner and 
President of the Small Enterprise Association 
of Australia and New Zealand, to being a 
Visiting Professor in France and Switzerland. 
He has written and co-written eight business 
management books, has worked at Murdoch 
and Curtin Universities, and was the first ever 
specialist Professor of Small Business appointed 
to an Australian university (Newcastle). 

In his new role with the ACCC, he helps 
oversee and enforce the laws relating to 
business-to-business and business-to-
consumer trading, as well as the regulation of 
key industry sectors.

Though based in Canberra, Dr Schaper 
tries to return to WA once a month to ensure 
he has a firm grasp on the issues the State is 
facing. His position is about sending a clear 
signal to the entire business community that 
small businesses matter, and that the ACCC 
will ensure small businesses are given all 
the rights they are entitled to – together with 
ensuring that they in turn comply with all of 
their responsibilities.

“There are roughly two million small 
businesses in Australia,” he said. 

ÒItÕs important for a 
national body to have a 
sense of whatÕs going on 
across the country.

“Clearly Western Australia is a big part of 
our economy now. WA actually has, relative to 
its population size, far more small businesses 
than many other States.”

According to Dr Schaper, the most 
challenging issue facing small businesses 
today is that their operators are not always 
aware of their rights and obligations. 

“The Trade Practices Act is a very complex 
piece of law; for example, it spells out how 
businesses can treat their customers; what 
you can offer them, what you can advertise 
and what sort of warranties you must offer 
those customers. It is also specific about how 
firms can and cannot legally interact with each 
other,” he said.

“There’s a big challenge because every year 
a large number of new businesses come into 
existence and many others disappear, so it is 
hard to keep them all informed. The average 
business in Australia is actually much smaller 
than 20 staff; the most common is a home 
business – really, really tiny. They don’t join 

industry groups but they frequently come to us 
when problems arise.”

The ACCC receives about 3000 complaints 
from small businesses each year. The biggest 
concerns raised are refusal to deal, warranties 
and guarantees, and what businesses are 
allowed to say in advertisements.

The ACCC has a dedicated helpline for small 
businesses needing more advice or help, which 
can be reached on 1300 302 021.

In July, the Australian 
Competition and Consumer 
Commission got its Þrst 
ever Deputy Commissioner 
responsible for Small Business Ð 
West Australian small business 
expert Dr Michael Schaper, who 
has been appointed to hold the 
post for the next Þve years. 

WA Voice For SMEs At National Watchdog

ÔTis the season to prepare
The Christmas period is 
approaching Ð and while itÕs 
hustle and bustle for some 
small businesses, others 
experience one of the quietest 
times of the year. 

Whichever is relevant to you, the key 
to surviving the holidays at work is by 
preparing to the best of your abilities.

Of course, retail businesses are going to 
feel the full force of consumers on the run, 
but those more focused on manufacturing 
or professional services will not be as in 
demand. Hospitality is a mixed bag; while 
metropolitan cafes are busy during the 
shopping period, those in regional areas 
usually feel their rush just after Christmas. 

“Christmas is a time of opportunity – but 
although it sounds obvious, good planning 
is important,” said RSM Bird Cameron 
Senior Manager Andrew Johnson.

“Business owners and operators need to 
have made decisions about their increase 
in turnover and stock levels, they need to 
have thought about what margins should be 
achieved and the finances required. Might 
they be able to drop their margins, sell more 
and make more money, for example.”

Busy periods may mean recruiting extra 
staff, ensuring they are properly trained, 
and ensuring your marketing is on the 
ball. Stock levels were also an important 
consideration, in terms of making sure 

demand could be met.

But while traditionally stock levels and 
buying would be based on previous history, 
CPA Australia Policy Advisor Gavan Ord 
warned economic conditions this year might 
make that judgement more difficult.

“Given the current economic situation, 
this year will be quieter. People won’t be 
spending as much this year, and for small 
businesses, that means it may not be a good 
year,” said Mr Ord. 

“You don’t want to be stuck with stock 
you can’t sell.”

While it had been possible over recent 
years to set expectations around the previous 
year’s performance, the global economic 
downturn made for a very different situation 
– meaning that for newer businesses that 
haven’t suffered a downturn since running, 
it would be difficult to gauge. 

“Everyone’s used to increasing sales at 
Christmas, but buying patterns are set to 
change this year – people will probably be 
buying cheaper goods, should shops stock 
more cheaper items? Consumer’s decisions 
aren’t made before it’s time to order stock. 
Those businesses that can be flexible do 
okay, but those that aren’t might not have 
cash flow.”

Of course, the flipside of the Christmas 
period is experienced by businesses who 
find the end of year break the quietest time 
of the year. For businesses in this situation, 
planning for the Christmas period meant 
ensuring downtime was not wasted.

“Look forward to 2009 and see how the 
business can be maintained. The year will 
be all about maintaining,” said Mr Ord.

“In the current economic climate, the 
more planning and reflecting you do around 
your business, the better. It’s good advice to 
go through that process more regularly, as 
changes can happen quickly and they need 
to be responded to as soon as possible.”

ÒGiven the current 
economic situation, this 
year will be quieter. People 
wonÕt be spending as much 
this year, and for small 
businesses, that means it 
may not be a good yearÓ

According to RSM Bird Cameron’s Mr 
Johnson, Christmas is a perfect time for 
predominantly white collar small businesses 
to shut up shop and take a well-earned break 
– but again, careful planning was needed to 
ensure the downtime had no adverse impact 
on operations.

“Generally we see businesses take a few 
weeks rushing to complete things prior to 
going on a break, but they’re not chasing 
new work in that time,” he said.

“That means it takes a couple of weeks 
for momentum to build up again when 
they’re back on deck, and there aren’t many 
businesses that can go six weeks with low 
volume and still have a great financial year.”

Dr Michael Schaper


